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Q iFlnish governments: ten-year objective

*  Funland is a country that enconrages people to
continuoisly learn something new

*  Finland Ls bn the vanguarad of education, skills and
modern Learning technigques.

Government-term objectives

*  Learming environments have been modernised and the
opportunities offered by digitalisation and new
pedagogieal approaches are grasped tn learning

For learning and competence



FINNISH NATIONAL
BOARD OF EDUCATION

Key projects in basic education supporteo by the
OOVErnment

*  The introduction of digital learning environments
*  New pedagogical approaches will be bntroduced

*  Development projects for nitial teacher education (ITE)

and contlnuling, ‘pmffigsiowat Learning (CPL)WLLL be
Launched.
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Key proj ects tn basic education supportent b Y the
HOVernment

*  Classroom managenment ana working culture will be
Lmproved

*  Reglonal projects will be Launched to expand the range
of Languages, beginning the study tn grade one.

*  Access to art and culture services will be facilitated.
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The world is changing rapidly
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Rethinking
COMPELENCES

In the National Cove
curricula (2014)

Moving from what
to Learn to How to
learn,
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Thinking and
learning to

learn (C1)

Development
as a human
being and as

\a citizen

ICT-
competence

(C5)

Cultural
competence,
interaction and
expression (C2)

Taking care of
oneself and
others, managing
daily activities,
safety (C3)

Multiliteracy
(C4)
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what oo we Rnow?

"There Ls a gap between teacher education and reality which
causes problems for stavting teachers during the fivst
WOVIQLV\/@ 880“/." (Blomberg 2008)

'Only 14.5 per cent of all teachers have a personal training
and development plan." (Teachers in Finland 2013)

"The individual development goals of teachers do not meet
the development strategies of educational institutes and
munteipalities.”
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Participation of teaching staff in the development of
professional competence in 2012

Four out of five, or £0%, of the teaching staff have
attended continuing education (teachers and divectors
of educational tnstitutions).

Attendance has bnereased by 12 percentage polnts from

R00K.

Basic education | General upper
secondary
education

Principals 87.6% 89.5%
Full-time teachers 82.3% 84.4%
Special class 80.0%

teachers

Working to enhance knowledge and education



° BOARD OF EDUCATION Areas 0{ DeVELo‘PmeW‘t

* Puplls' Learning

°*  Competence of the personnel
° Sustainable well-being

°  Leadership

Each development aren Ls divided further tnto
swaller, more specific aveas of development.
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Challenges tn the light of statistics

*  Owne-thivd of all Sclence and English teachers arve 50
years olot or oldler.

* According to teachers, coplng and staying at work can
be strenothened through the means of continuing
education, peer support, mentoring and job guldance,
and by developing the entive working community.

(Teachers e Funland 2012)
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Starting points for an actual change

Developling the competence of the teaching staff and having
themt committed to the development are central tssues tn
order to produce actual changes.
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How should teachership be changed?

Teachers are experts tn and activators of learning
(from subject to activator).

Students are bn the centre of thelr learning
(building thelr learning and recognizing thetr style
of learning).

The school acts as a learning community (jolnt
teachership/team teaching).

Pedagoaic Leadership s functional (the principal
and Leadership team Leading the learning process).

The entire surrounding community Ls present,

Working to enhance knowledge and education
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The Finnish National Board of Education
pm\/’wles the schools with:

A tool for strategic planning for the education providers
Awn orientation folder for educational bnstitutions
Professional development plans for teachers

= Development plans for starting teachers
= Development plans for acting teachers

Working to enhance knowledge and education
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what Ls the goal of professional learning?

Teaching staff tralning develops pedagogical and
professional competence.

At best, Lt Leads to new pedagogical thinking and
activities, a change tn the workling, cuttur@,iala/\,t
Learning (team teaching), competence sharing,
wellbelng at work, tndividual development and the
development of the entire working community.

Working to enhance knowledge and education
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New school, New pedagogy, New learning

Development plans at all levels
(government, municipal, school)

New Core Curriculum

: Network of development schools

Early Childhood Education
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Professional Learning in the Lighthouse Network

Enables cooperative Works as a structure for
learning. cooperation.

LIGHTHOUSE

Encourages to goal-
oriented development
and to experiment
activities.

Helps to spread out the
development actions and
results.
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Tew development themes in the Lig Mthouse Network

AL\ TRV | | 1/ (A
Pupils * wellbeing and motivation, . = ?_ 3 e LN

Lmproving Learning outcomes

Pupll participation

Pedagogy and teaching methods
Joint teaching, cooperation

Teacher competencies and wellbeing 4

Learning environments

Structure of schooldays and
teaching arrangements

School culture
Technology
Leamrship
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Finland Ls a couwtrg where everyone wWawnts to
Learn miore!
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