School Aan Zet

May 22, 2012




SCHOO
History: AAN ZENZA

The National Platform of Science and Technology

e The National Platform Science & Technology has been commissioned by
the government, education and business sectors to ensure sufficient
availability of people who have a background in scientific or technical
education.

e The aim: to achieve a structural increase of 15% more pupils and
students in scientific and technical education (2004 - 2010)



SCHOO
History: AAN ZEN~

The National Platform of Science and Technology

Approach: innovation is bottom-up
e School is central, defines its own ambitions;

e Platform supports with knowledge, expertise and network;
e Strong link with industry;

e Close monitoring on results;

e Exchange of experiences between peers;

e Chain approach: from elementary - university
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2011 - 2015 AAN ZEN7

Change of context

Ministry of Education presents new ‘Action Plan’ for Education
“"Better performance: results-oriented and ambitious”

Holistic approach: different themes, same intervention;

Less subsidized projects, more autonomy of schools;

Separate budget entry: “Achievement Box”, resources devoted to specific
objectives
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Bestuursakkoord AAN_ZE[\J

Agreement Ministry and Sector

e Agreement on ambitions, objectives and measures on five priorities;

1. Results-oriented approach

2. Quality of Teaching (differentiation in class)
3. HRM Policy, ambitious culture

4. Excellence & Highly Gifted Students

5. Science & Technology

e Schools should enjoy the autonomy to translate national priorities into
their own schoolpolicy
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Translate national priorities to school policy

e School aan Zet as support organization for all five priorities
e Programme 2012 - 2015
e School aan Zet mandated and financed by the Ministry of Education

e School aan Zet works with schools and their boards to achieve better
performances

e AMBITIONS: stimulate and support schools defining their own ambitions

e DEVELOP and CONNECT: develop new expertise and knowledge, share
with peers

e PERFORM: monitor, reflect, get insight on national developments
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Number of Participants AAN ZEN7

e Target participating schools 2012-2015:
3000 Elementary Schools (out of 7000)
450 Vocational/High Schools (out of 800)
150 Special (Needs) Education Schools

Starting in 3 tranches.
e Applications tranche I (starting spring 2012):
Elementary: 1099

Vocational/High: 338
Speciaal Education: 74
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Programme

e 3 year programme
e Expertconsults:

1) Intake/Ambition
2) Focus on Theme
3) Narrow on Theme
4) Reflection

e Meetings/Reviews with peer schools

e Learn from each other

e Participate in masterclasses, conferences
All to support schools to get from A to B
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Experts AAN ZEN

Expert is a critical friend who...

e Supports schools and their boards to translate national priorities to
school policy

e Shares its knowledge, expertise, and experience

e Monitors and reflects on schoolperformances



The School aan Zet Parcours
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Excellence and Highly Gifted AAN ZEN7

e National objective:

Performances of the 20% best students in pre-university schools should
increase with 0.2 points (i.e. GPA 3.9 increase to GPA 4.1 central exams results)

e School aan Zet objective

Each participating school should be able to define its 20% best students, be able
to provide them with challenging education that fits their needs, and should be
able to monitor the effects.

e Individual school objective
(depends on school specific context and performances)
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