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Seminar on ‘Governance in Education’

Amsterdam, 30-31 May 2016
Programme 
SUNDAY 29 May 2016
17.00 h Meetings of the executive committee and of the general assembly (for members only)

20.00 h Network dinner (for members only)


MONDAY 30 May 2016
Chair of the day: Adrie Van der Rest, EUNEC president and secretary general of the Dutch Education Council 

09.00


Registration
09.30 – 10.30
Welcome 



Adrie Van der Rest, EUNEC president



Mia Douterlungne, EUNEC secretary general 
The paradigm shift from government to governance in education. 
Speaker: Tracey Burns, OECD project ‘Governing Complex Education Systems’ 
10.30 – 10.45
Coffee break

10.45 – 12.15
The case of a Dutch school (Hyperion Lyceum, Docklandsweg 2, 1031 KN Amsterdam). Presentation of the school by Elly Loman, school leader Hyperion Lyceum.
Discussion in small groups, preparing questions for the school visit

12.30 – 13.30
Lunch
14.30 – 16.45
School visit with carousel conversations with all the actors who are deciding on what is happening in the school: teachers, pupils, school leaders, school governor, inspector, supervisory board, local authorities, actors outside of the school, .. 

16.45 -17.30
Reflection by the members.  How do countries deal with these challenges, according to their level of (de)centralization?
19.15 - 
Conference dinner
TUESDAY 31 May 2016
Chair of the day: Manuel Miguéns, secretary general of the Portuguese Education Council

09.30 – 10.45
Reflection by an expert panel and interaction with the participants
Alvaro Almeida dos Santos (President of the General Assembly of the National Public Headmaster Association and member of the Portuguese Education Council) ‘School autonomy in Portugal and the pressure for compliance with centralised decisions’

Serban Iosifescu (President of the Romanian Agency for Quality Assurance in Pre-university Education) ‘School governance: fine tuning improvement and accountability by using data and indicators’
Edith Hooge (Professor Boards and Governance in Education and Vice Dean at TIAS School for Business and Society, Tilburg University) ‘Trends in accountability processes and mechanisms and the role of the government in a multilevel governance system in education’
10.45 – 11.00
Coffee break
11.00 – 12.00
Conclusions and building blocks for a statement. 

What is the impact of this shift towards governance for education councils? What are the consequences in terms of their composition, their working methods, their output, their communication?
12.00 – 13.00
Closing lunch
