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Change of paradigm
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Deep learning

Ubiquitous Technology

* .

Discover and Master Content Together ..
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Create and Use NEW h
Knowledge in the World

Pedagogical Capacity
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New pedagogies



: mentors, farmers.
ists, scaffolders.
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Boundary broker



effective
teacher CPD

- content focus

- active learning
- experimentation

- Specialist expertise support

» focus on Student aspirations

- coherence

« duration (long, intensive, sustained)
- collective participation

good staff communication in School.

"Borko, 2004; Cording oy & Bell, 2012; Darling-
Hammond & RichardSon, 2009 Teddlie & Reynolds.
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CPD activities that
Seem to work

» collaborative enquiry (experimentation and

professional dialogue about evidence)
-+ coaching and mentoring
\. networks (within and between Schools)

+ Structured dialogue and group work, to
explore beliefs and assumptions, try out
new approaches, receive feedback.
(Cordingley & Bell, 2012)
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Collaborative
Learning
Environments matter
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Enablers of CLES




- collaboration and
reflective practice






- Teachers’ empowerment : collaboration,
decision making; shared values and quality
standards; peer mentoring & support

- Key leadership and organizational factors

- System, systematic view of change: link
structural, cultural, political dimensions school
environment; coherent, long-term planning
and management (European Commission,
2011)
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» Equip, train teachers
to use meta cognitive
skills to improve
practice

* enCourage réSearch-
based teaching
improvement

» pro-actively support,
encourage collaboratio

« facilitate open dialogue/
debate on learning
strategies/outcomes

Policy related

implications
(Day . 2011)

« provide well-trained
professional
development coaches
who can support
improvement class
practice

vevelop a frameworkof co mpetences

« underpin with
Comprehensive.
clear set of
competencies, with
clear descriptors of

progressive levels of
ability and ways to

improve
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Boundary brokers
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