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Portuguese GDP per capita between 1985 and 2013

2013 Source: World Bank



ECONOMY [ EDUCATION

Linear evolution of average Linear evolution of average
schooling of the Portuguese schooling of the Portuguese
population population

(Age group — 25-44)
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Source: CNE, 2014
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PISA evolution — Portugal, 2000-2012
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Variagio do PIB per capita/ano (2000-2012)
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Variation in PISA scores (Mathematics) and GDP in 11 european countries

(2000-2012)
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Population aged 18-24 with at most lower secondary education and not in further

education or training.

60

50

40

30

20

10

S

EU(27)

== Portugal

Lineair (Portugal)

Source: EUROSTAT, April 2016



Early School Leaving
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15 year students (%) who repeated at least once. PISA, 2012
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Fundo Social Europey

Prime Minister of Portugal
signing TheTreaty of
Accession of Portugal,

12 july 1985
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Didrio da Rep —N. " 166—27 de Agosio

PRESIDENCIA DA REPUBLICA

n.° 772008

Education Basis . .
Law - 1986

an.” BI/200%,

A ulho de 2009,

Publique-se

ado em 30 de

O Presidente da Republica, AnisarL Cavaco Siva.

Referendado em 21 de Agosto de 2009,

O Primeire-Ministro, José Sdcrates Carv
de Sousa,

2009 - Compulsory Education
extended to 18 years of age.

LUIVA G BN UEANENIY, LEECean, Apreensis & Fera
dos Produtos do Crime e a0 Financiamento do Terrorismo,
Aaio de 2003, aprovada
2009,

adoptada em VYarsovia em 16
pela Resolugao da Assembleia da Repablica n,® 82/

em 3 de Julho de 2

Artigo 2.7

ap!

mitidus pel
de inve:

0 Finle

esa formula, nos lermos previsios
artigo anterior, as seguintes

o i
Convengiio da Conselho da Furopa Relativa ao Branque-

5635

podem, sem seu consentimento, ser utilizados ou trans-

autoridades da Parte requerentes para fins
gagio ou procedimentos diferentes d
ficados no pedido.

Assinado em 30 de Julho de 2009,

Publique-se.

O Presidente da Repiblica, Anigar Ca

gosto de 2009,

Referendado em 21 de

O Primeire-Ministro, José Socrates Carvalhe Pinte

ASSEMBLEIA DA REPUBLICA

Lei n.” B5/2009
de 27 de Agosta

T abelece o regime da escolaridade obrigatéria para as criangas
& jovens que se encontram em idade escolar & consagra &
universalidade da educagic pré-escolar para as criangss a
partir dos 5 anos de idade,

termos da
uinte:

A Assembleia da Repiblica decreta, nos
nea ¢} do artigo 161.° da Censtituigio, o 5

Artigo 1.7
Objesto

1 — A presente le belece o regime da escolaridade

S & jovens que se encontram em

niversalidade da

— A preser
apartir do ano

educagdo pré-escolar p:\a|5
em que atinjam os § anos de idade,
Artigo 2.°

Amlsito da escolaridade obrigatdria

| — Para efieitos do previsto non.* | do artige anterior
consideram-se em idade escolar as ¢riangas ¢ jovens com
idades compreendidas entre 08 6 ¢ 08 18 anos,

2 — O disposto no numero anterior ¢ também aplicd-
vel ans alunos ab jos pelo disposto no Decreto-Lei
w©2A0ng a7 A - ke T i s




SCHOOL AUTONOMY AND RECENTRALISATION

e initiative of the school;

* contract discussion between
school (governing body) and a
national committee;

* negotiation (specific material
resources/performance
indicators);

* formal signature of the autonomy
and development contract
between the school and the
Educational Administration.
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School Autonomy

gradually improve
budget parents

accreditation teachers
disciplinary stakeholder

administration Sumculum | year
acquired curricular allocaud remains

scientific d system !
ntervention
increasing Authorities  provide receive . . intervent
S C h 0 0 l ! dependem ! generals regional vocational directorate
1ations

providing reachig funding il1Cllldiﬂg UﬂlVEI‘Sltles association

n l institutional polytechnics stakeholders  continuous quidelines oy a's countries
COU Cl n]LlnlClpdlltles organisations planning portugal Secondary managing SOClal (]()Verﬂdﬂbe

times smce

mlnlStl‘y non-teaching transportation legislation o 4oct por‘tugue se
fessional
capamtles tl 0 n a Sero‘&%?idw!tpmStltUtlon S ﬁ!?t.cfp'ft'ﬂﬁn hiring smer}qe
- deployment
a ut 0 n 0 levels secretariat responsibilities ° deCI S lon m akl n g Ef?m;%::ui
l I I qualification Overnment off pe dagogical bl disnising support l ( t
C1(]en Ly programs t t t ngagement Toster TECE compared pu IC leva ua lon
re-primar institu e i : general - poliey oo
responsible pTECTUItE'I)E:nt . ]_,}{f'r . adws[?:?:m;lg ntralised private fman-:ll;{cpam.d. CO- Ordlnat]ng tichment clearly =

education’



échool

hool Autonomy O 22

sc1ence
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education

A general environment of mistrust in people and in institutions.
A transient and slippery/unstable legal structure in educational matters.

Uncertainty in the horizon.

Feeble connections/couplings between structures, means and aims.

The heavy bureaucratic and administrative burden consuming time and
resources in the name of rationality.

The trumpeted school autonomy never comprehending relevant decisions
for positive change.

The risk of disappointment and exhaustion when knowing how, willing to,
and not being allowed the opportunity
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School Autonomy
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School Autonomy

Chart D6.6 Share of decisions taken at the school level (2003, 2007, 2011)
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Clusters and Individual Schools
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CLUSTERS, AUTONOMY, GOVERNANCE

Demographic — decreasing population.

Organizational - compulsory schooling
extension.

Pedagogical — new pre-primary and
primary buildings and requalification of
some existing ones.

Economic — Physical, human and
financial resources rationalising.




CLUSTERS, AUTONOMY, GOVERNANCE

Dimension vs Management
Big scale/Distance vs Proximity

Vertical coherence vs
Isolation/Fragmentation

More autonomy contracts vs Less
Autonomy

Autonomous schools = Non-
Autonomous schools

Higher ratings in leadership and
management
Better results
Support and differentiation

Vs
Curriculz :

or staff
recruit @ Iy

Centralised system vs new forms of
school networks (bottom-up)

Local solutions vs
denationalisation




GOVERNANCE
L challenge
coherence
cohesion
connections
stability
trust




TRENDS/ CHALLENGES

TECHNOLOGIES
(shift to the cloud |
collaborative

technologies | big
data | the internet of
things)

MOBILITY
(work anytime,

anywhere & on any (no boundaries)

device)

working




'RENDS/ CHALLENGES

Access Quality and equity
Autonomy and
decentralisation

Short-termism/strategy/autonomy
and decentralisation as possible
hindrance of system thinking.

Top priorities:

* Tackling the “culture” of
repetition.

* Succeeding in completing the
compulsory education within the
expect time of school attendance.




'RENDS/ CHALLENGES

Interpersonal Trust Trust in educational
governance

Social Capital

Trust in schools and

teachers
EDUCATION \
Trust as a learnable skill Trust in the pedagogical
attitude relationship

Source, Van Damme, 2012:24



TRENDS/ CHALLENGES

“I expect you all to be independent, innovative,
critical thinkers who will do exactly as I say!”’

“The challenge lies more in questioning certain

assumptions and beliefs rather than regulatory change.”
(EC/EACEA/Eurydice, 2011, p. 60)
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