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Leading teachers’ learning
Final programme
1. Focus of the conference
Teachers are the most crucial factor in maintaining and raising quality of the education and training system.  They are, beneath the learner himself of course, the first responsible for obtaining learning results.  They are an undispensable factor in any educational innovation.  They are at the heart of the pedagogic process. 

Therefore the themes of the size and even more of the competences of the teaching profession is present in every EUNEC debate: how to attract, train, maintain, coach and stimulate talented professionals during their careers as teachers. 

Therefore it was decided to put the teaching profession in the picture of our work. The aim of the conference in Dublin is to share policy experiences and practices related to continuous professional development of teachers.  
At the center of this debate is the awareness of a ‘professional expertise’, a professional attitude, acting  in a competent, skilful, creative and innovative way, in an open debate with society and pupils but rooted in a professional identity.  The starting point of the debate is to reflect on the characteristics of a teacher, needed for professional development.  During the conference we would like to elaborate the concept of the teacher as a reflective practitioner.
The conference will reflect on what this means for leading the learning of teachers.  EUNEC wants to explore what are the main features and levers to allow teachers to develop towards professionals: at system level, at school level, within the personal development of an individual teacher.
The professional development is related to professional requirements, professional competences and attitudes. How to stimulate teachers to invest in their further learning? What can be the role of registration of the profession?  How to focus also on individual learning needs? 
A second and related point of view is the teacher within the school as a professional labour organization: the teacher functions within a school team, within a professional space where collaboration and ownership are crucial. It means that the school organization should be reconsidered to become a ‘learning organization’, also for teachers and schoolteams. What about early career support and needs and provision of career-long continuous professional development? What about educational counseling and support in the school, and professional development around the teachers and the school, such as professional counselling services, school boards, pedagogical guidance? 

The conference wants to work with the good practices and experiences of countries on continuous professional development of teachers.  More specifically we want to clarify the points of views of education councils and of the different perspectives of stakeholders on this issue. How to involve teachers unions? What is the impact on the responsibilities of schoolboards? Do social partners have an inpact on this professionalization?   
This working theme will valorize and go on with the findings of the conference on the teaching profession, held in Vilnius in 2008. In the statements concluding the Vilnius conference, EUNEC focused on changes, challenges and perspectives for the teaching profession, with impact on initial teacher training as well as on continuous professional development.

2. Background documents
2.1 EUNEC 

Conference on ‘The teaching profession. Changes, challenges and perspectives’, Vilnius, October 2008. (including programme, full report and statements). 

2.2 European Commission 

The Council Conclusions (November 2009) on the Professional Development of Teachers and School Leaders.

‘Developing coherent and system-wide induction programmes for beginning teachers. A handbook for policy makers.’, Commission Staff Working Document, 2010. 

The Commission Staff Working Document accompanying the Rethinking Educaiton Communication (November 2012)

The Council Conclusions (May 2014) on effective teacher education.

Results of the ET 2020 Thematic Working Group on Professional Development for Teachers (from July 2013 over by the Thematic Working Group on schools). The Commission has set up this expert group to offer advice on the steps to be taken in order to ensure the attainment of the objectives identified in the Education and Training 2020 process. The experts of the group designated by participating countries and stakeholders participate in Peer Learning on the priority policy issues identified by the council.

Outcomes:

· Literature review: Quality in teachers’ continuing professional development (June 2011) 

·  ‘Supporting teacher competence development for better learning outcomes’ (July 2013)

Recent reports, released 25 June 2015: 

· The Eurydice Report 'The Teaching Profession in Europe. Practices, Perceptions, and Policies' is a comprehensive overview of the status of lower secondary teaching in Europe, today. 

· The CRELL Report 'Teaching Practices in Primary and Secondary Schools in Europe: Insights from Large-Scale Assessments in Education' investigates how large-scale international assessments can shed light on the way European teachers work, what goes on inside  classrooms and how  teachers cooperate with each other. 
2.3 OECD

Follow up of the results of TALIS (first results already presented and discussed in Vilnius), with focus on teacher professional development, in order to address the policy implications of teachers’ views and opinions. 
3. Programme
MONDAY 21 September 2015
Chair of the day: Adrie Van der Rest, EUNEC president en secretary director of the Dutch Education Council

08.30 – 09.00 
Registration
09.00 – 09.15
Welcome by Adrie Van der Rest, EUNEC president
09.15 – 10.00
Opening key note, Gary Ó Donnchadha, Assistant Secretary in the Department of Education and Skills  
10.00 – 11.00
Key note, Professor Geert Kelchtermans, head of unit ‘Educational Policy and Innovation and Teacher Training’, KU Leuven 
11.00 – 11.30
Coffee break

11.30 – 12.30
Key note, Katarzyna Kubacka, OECD, TALIS analyst
12.30 – 13.30 
Lunch

13.30 – 14.00 
Transfer to the school

14.00 – 16.30
Visit to Coláiste Bríde Clonalkin school 
16.30 – 17.00 
Transfer to Dublin city center

17.15 – 18.00
Visit to Chester Beatty Library 
18.00 – 18.15
Transfer to the hotel

18.45 – 19.00
Departure at the hotel reception for dinner at Fire Restaurant 
TUESDAY 22 September 2015
Chair of the day: Mia Douterlungne, EUNEC secretary general and secretary general of the Flemish Education Council 

09.00 – 10.00 
‘Teachers as adaptive, collaborative professionals in learning organizations’, Francesca Caena, contract lecturer (University Ca' Foscari, Venice) and education consultant for the European Commission's Thematic Working Group ‘School Policy’. 
10.00 – 11.00
Presentation of three cases

Cyprus, Christina Papasolomontos, Cyprus Pedagogical Institute

Netherlands, Jasper Rijpma and Femke Cools, teachers of the   year
Malta, Gaetano Bugeja, Department of Curriculum Management and Michelle Attard Tonna, Project Learning Outcomes Framework

11.00 – 12.00
Debate in working groups

12.00 – 13.00
Lunch

13.00 – 14.00
Presentation of three cases

Portugal, Manuel Miguéns, secretary general of the Portuguese Education Council

Ireland, Fergal McCarthy, Principal of Kinsale Community School and Chair of the Teaching Council Education Committee
Finland, Anneli Rautiainen, Finnish Board of Education
14.00 – 15.00
Debate in working groups

15.00 – 15.15
Closing words by Mia Douterlungne, EUNEC secretary general
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