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CONTEXT
Education and training are seen as key actors in the development of a knowledge society.  Therefore, both the EU and the member states put forward daring targets to energize the sectors of education and training making them more performing.

A SHORT HISTORY OF EUNEC

In order to give these innovation policies a broad societal support, governments mobilize the educational and social-economic stakeholders such as representatives of school boards, teacher trade unions, parent and student organizations and social partners to participate actively in the conception and the implementation of policies and activities in education and training.

Therefore most of the member states have set up national or regional formal institutions of consideration and consultation, bringing together all these stakeholders or part of them, in some cases together with experts, to formulate their recommendations.  
Education councils have diverse statutes, but they all function as an advisory body towards governments on future education policies.

In 1999, some councils decided to work together on European educational subjects, and, to encourage a closer and more intense cooperation, the education councils created in 2000 EUNEC, a European network of national and regional education councils, with the support and the help of the European Commission.
From 2008 until 2013, EUNEC was recognized and granted as European organisation acting at European level in the field of education and training under the Jean Monnet programme (DG EAC N° 28/07).  Within this programme, EUNEC obtained two consecutive three year Framework Partnership agreements.

In 2014, EUNEC was granted under the new Erasmus+ programme, Key Action 3, for civil society cooperation in the field of education and training.  This grant allowed the network to continue its efforts to enhance cooperation on education and training in Europe and to aim for more sustainable results. 
In 2015, EUNEC was no longer granted under Erasmus+, because of changes in the eligibility criteria. EUNEC tried to continue its works and pursue its objectives, supported by members’ contributions.

MISSION
EUNEC is convinced that all those involved in education (the European Commission, the governments of the Member States, the education councils, the stakeholders and all European citizens) can benefit from this European network where major evolutions and reforms in educational systems can be discussed thoroughly and prepared for a successful implementation.
EUNEC aims to discuss the findings and recommendations of European policy documents in the field of education and training, to determine points of view and to formulate statements on these issues.  EUNEC wants to disseminate these statements pro-actively towards the European Commission, relevant DGs and other actors at European level, and to promote action by EUNEC members and participants at national level.  EUNEC has the objective that the councils should put the main international policy lines high on the national agenda.  
EUNEC wants to work in two directions:
EUNEC wants to disseminate and discuss – at the national and at the European level - documents, texts, studies… that are launched by the European Commission within the framework of the Europe 2020 Strategy, the Bologna process, the Copenhagen process, Education and Training 2020. 
With sound and coherent statements, the members of EUNEC want to influence the discussions and the decisions on the major European issues in education and training both on the European and on the national level.
In the European Commission Communication on ‘Rethinking Education’ (November 2012), we read:
Europe will only resume growth through higher productivity and the supply of highly skilled workers, and it is the reform of education and training systems which is essential to achieving this. This Communication and the country analysis provided in the accompanying Staff Working Documents are intended to give the impetus to governments, education and training institutions, teachers, businesses and other partners alike to pull together, in accordance with national circumstances, in a concerted push for reform. At national level, Member States are now invited to pursue their reflections on this document through debates with their Parliaments and relevant stakeholders in order to press ahead with reforms.
In its background document for the consultation on the guidelines for public consultations (2014), the European Commission states:
Stakeholder consultation helps EU law making to be transparent, well-targeted and coherent. It is enshrined in the Treaties. Consultations (…) are a key tool for transparent and informed policy-making. They help take decisions that respect the principles of proportionality and subsidiarity and that are based on evidence, the experience and the views of those affected by the policies and involved in their implementation.

In his mission letter to Mr Tibor Navracsics, Commission President Juncker insists on the importance of dialogue with stakeholders: 
Effective policy-making also requires a deep understanding of every one of the Member States, of their common challenges and of their diversity. While fulfilling your obligation to participate in Commission meetings and engage with the European institutions, I want you all to be politically active in the Member States and in dialogues with citizens, by presenting and communicating our common agenda, listening to ideas and engaging with stakeholders. 
We are convinced that the activities of EUNEC in 2015 contributed to the implementation of these policy lines.
TARGET GROUPS

Through the members, education councils, EUNEC reaches stakeholders, experts and policy makers in the field of education and training in Europe.

EUNEC members are education councils. An education council must meet the following criteria (Statutes, Chapter II, Art. 6.1):
· The council operates as a permanent body;
· The council acts independently from any single interest through the presence of a range of members from different social groups, political affiliations and/or academic perspectives;
· The council has as principal goal to provide advice on educational and training policy;
· The advisory role is embedded in the policy making process at the level where the main competences on education and/or training policy are attributed. 

If a council is competent for two or more education levels in the system or is operating at a national level, it will be given priority to become a member when candidates of the same EU member state also apply for membership. 

Corresponding members can be accepted at the decision of the general assembly at the proposal of the executive committee (Statutes, Chapter II, Art. 6.2). 

Corresponding members are permanent institutions with an advisory role in the policy making process on education and training. 
The composition of the education councils guarantees the involvement of all the principal stakeholders in education in a region/country. This way, EUNEC wants to reach all stakeholders (policy makers, social partners, parents, students, teachers, providers…) in education throughout the European Union and beyond.
EUNEC MEMBERS IN 2015
Members are national councils, or regional councils, such as in Belgium where education and initial training are exclusively regional matters.
Members of the Executive Committee and of the General Assembly
Those members are entitled to take part in all the activities of the network. They have a full responsibility in the network as described in part III and IV of the Statutes (competences of the general assembly and the executive committee).  

FLEMISH COMMUNITY (BELGIUM):Vlaamse Onderwijsraad (VLOR) 

FRENCH COMMUNITY (BELGIUM): Conseil de l’Education et de la Formation (CEF)

THE NETHERLANDS: Onderwijsraad 

PORTUGAL: Conselho Nacional de Educação (CNE)

LITHUANIA: Lietovous svietimo taruba (LST), the Lithuanian Education Council

CYPRUS : Symvoulio Paideias, the Cyprus Education Council 
Members of the General Assembly

Those members are entitled to take part in the general assembly, in the seminars and conferences and other initiatives they are invited to by the executive committee. They receive information produced by EUNEC on European, international and national policy lines. 

ESTONIA: Estonian Education Forum (EEF)

IRELAND: Teaching Council 
HUNGARY : National Council for Public Education
GREECE: Ethninko Symvoulio Pedas (ESYP) - National Council of Education 
CZECH REPUBLIC: Union of School Associations 

QUEBEC: Conseil Supérieur de l’Education 

SPAIN: Consejo Escolar del Estado (CEE)

ROMANIA: Institute of Educational Sciences (IES)
MALTA: Curriculum Management Department 
INFORMATION AND DISCUSSION ABOUT THE EDUCATION POLICY IN THE EUROPEAN UNION
The objective is 
· To enhance the cooperation on these issues between the EUNEC members;
· To disseminate European proposals and tools on national/regional level; EUNEC disseminates European documents and initiatives to the members of its councils and tries to clarify them by summaries, comments or translations.
A REVIEW OF THE MAIN POLICY LINES IN EDUCATION AND TRAINING
In 2015, the EUNEC secretariat prepared three overviews of the main policy lines in education and training. These documents present an overview of the documents that education councils need to be able to integrate the European common policy lines and frameworks in their recommendations towards national Ministers of Education and governments.

These synthesis documents describe in a very concise and accessible way the new policy documents.  They summarize the main lines of the documents and offer links to the full texts.  They take into account all documents linked to education and training and transversal domains (youth, culture, welfare, employment..) by all relevant decision making organizations (Parliament, Council, Presidency, Commission).  The main policy lines are also paying attention to other international organisations working in the field of education and training, such as OECD and UNESCO. 
In 2015, the following themes were given major attention:

The EU institutional context 

· Recent developments in the economic governance of the EU have a major impact on education and training policies.  In the framework of the European Semester, attention is given to the Annual Growth Survey, the Alert Mechanism Reports, the Country-specific Recommendations, the Integrated guidelines for economic and employment policies, the Eurostat report with an overview of trends in the Europe 2020 headline indicators, the joint report on employment 
· Information about the new European Commission and the new EU Parliament, with focus on the impact for education and training policies. The Commission Work Programme 2015. A new start.

· European Commission Work Programme 2016: ‘No time for business as usual’

· Information about the programmes and the outcomes of the Italian, Latvian and Dutch Presidency of the EU.
· The European Year for Development 2015. 
Education and Training 2020


· The EU Councils for Education, Youth, Culture and Sport (12 December 2014, 18-18 May 2015; 23 November 2015).
· The Paris Declaration on tackling intolerance, discrimination and radicalisation.

· Council conclusions on entrepreneurship in education and training.
· Council conclusions on the role of early childhood education and primary education in fostering creativity, innovation and digital competence.

· Council conclusions on reducing early school leaving. 
· The results of the public consultation on Education and Training 2020.
· The Joint Report on the implementation of the strategic framework for European Cooperation in Education and Training (ET 2020). 

· The Riga Conclusion (VET). 

· A Europe of talents: giving new impetus to skills acquisition through mobility for apprentices (EESC). 

· The teaching profession in Europe. Practices, perceptions and policies (Eurydice).

· Teaching practices in primary and secondary schools in Europe: insights from large-scale assessments in education (CRELL). 

· The European inventory on validation of non-formal and informal learning 2014. 

· European guidelines for validating non-formal and informal learning (Cedefop).

· Dual education, a bridge over troubled waters? (study commissioned by the Parliament). 

· Recommendations for a more caring EU (Friends of Europe).

· Assuring quality in education: policies and approaches to school evaluation in Europe (Eurydice). 

· Adult education and training in Europe: widening access to learning opportunities (Eurydice).

· Modernisation of Higher Education in Europe (Eurydice).

· The Bologna Process implementation report (Eurydice, Eurostat, Eurostudent). 

· Internationalisation of higher education (study commissioned by the Parliament).
· National sheets on education budgets in Europe (Eurydice publication); 

· The organization of school time in Europe and the organization of the academic year in Europe (Eurydice publication);

· EPALE, the Electronic Platform for Adult Learning in Europe.
· The EU Skills Panorama.
· The European Union Programme for Education, Training, Youth and Sport Erasmus+.
· The Education and Training monitor.
· The school education gateway.
· Languages in secondary education (Eurydice).

· Teachers’ and school heads’ salaries and allowances in Europe (Eurydice).

· National student fee and support systems in European higher education (Eurydice).
Developments in other policy domains
· Follow-up of developments related to both the Youth Guarantee and the Alliance; the ‘Youth Employment Initiative: Proposal from the Commission for a Regulation of the Parliament and the Council. 
· The Digital Single Market Strategy for Europe. 

UNESCO publications and policy documents

· Fixing the broken promise of education for all.
· Education for all 2000 -2015: achievements and challenges. 

· A guide for gender equality in teacher education. Policy and practices.

· ICT in primary education. 

· Rethinking education. Towards a global common good?

· Global citizenship education. Preparing learners for the 21st century. 

· The Sustainable Development Goals.
Council of Europe
· Celebration of the 60th anniversary of the European  Cultural Convention.
OECD publications and policy documents 

· Education at a glance interim report: Update of employment and educational attainment indicators.
· Education at a glance 2015.
· Education Policy Outlook.
· OECD skills outlook: ‘Youth, skills and employability’.

· Universal basic skills. What countries stand to gain. 

· Results of the international summit on the teaching profession.
· New insights from TALIS 2013.
· Embedding professional development in schools for teacher success. 

· The power of social and emotional skills. 

· Education and employment: What are the gender differences?

· The ABC of gender equality in education: aptitude, behaviour and confidence. 
· The Innovative Learning Environments project.

· Starting strong: monitoring quality in early childhood education and care.

· Open Educational Resources: a catalyst for innovation.

· Immigrant students at school: easing the journey towards integration. 
Free trade agreements

Follow-up of developments in the negotiations related to the TTIP (Transatlantic Trade and Investment Partnership), as education and training are regularly considered as one of the services that are part of these free trade agreements. 
All these documents have been presented and discussed at meetings of the executive committee and/or general assembly.  These discussions are important, as an instrument for in-service training of the presidents, secretary generals and members of national and regional education councils.  They pull the attention to new developments, to possible links between EU and international frameworks and national policies, to new approaches for ongoing and future advisory work.  They offer a basis for common work and collaboration on new recommendations.

These documents are also important for determining emerging themes and fixing the themes EUNEC will work on in the following years.

Education councils offer platforms to local, regional and national stakeholders such as education providers, school boards, school heads, teacher trade unions, student organizations, parents’ organizations.   Through the channel of the council a lot of stakeholders get an insight in the European education policy.  The states of affairs play an important role in raising the awareness and the understanding of advisers of Ministers and local, regional and national education stakeholders of the common European reference frameworks.  By taking them into account in preparing national recommendations, the education councils contribute highly to the national implementation strategies of these frameworks.  
These documents are also available for a broader audience: they are published on the website (www.eunec.eu) and in the newsletter reaching individual citizens as well as organizations.
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EUNEC PARTICIPATES IN THE DEBATE ON THE EUROPEAN LEVEL

EUNEC insists on the importance of (more) stakeholder involvement in European policies.  For that reason, EUNEC uses every occasion to express its viewpoints on relevant matters in education and training on the European level.
Answers to public consultations by the European Commission
EUNEC published a reaction to the public consultation on the Europe 2020-strategy. The consultation was open from May until October 2014. Starting from the conviction that education and training play a crucial role in the reinforcement of societal innovation and of social cohesion, EUNEC formulated a number of recommendations:
· Enhance stakeholder participation;

· Reinforce the social dimension;

· Reinforce attention for the learner;

· Enhance coherence and transparency;

· Advance a modest set of benchmarks that are well contextualized and explained;

· Explore the development of a benchmark related to the participation in lifelong learning by adults and to participation in qualifying vocational education and training;

· Respect the principle of subsidiarity.

As a follow-up of this contribution, EUNEC discussed the results of the ‘Communication from the European Commission on the results of the public consultation on the Europe 2020 Strategy for smart, sustainable and inclusive growth’. The main outcomes of the publication were communicated to all members, published at www.eunec.eu, and at the agenda of the executive committee meeting. 
EUNEC position papers are published at www.eunec.eu. 
Cooperation in European studies and working groups
Until last year, EUNEC was member of the European Commission stakeholders group on early childhood education and care (ECEC) and early school leaving (ESL), and active at the online community library.  The group met for the last time in Brussels on 31 March 2014, with a new name and composition: Stakeholder Group on School Policy. At the agenda:
· The reason of being of this new school policy groups;

· Towards a European Quality Framework in Early Childhood education and Care;

· Update on most recent developments in Early School Leaving and Teacher Education;

· Discussion on involvement of stakeholders.

In the meantime, a new generation of working groups has been launched. EUNEC is no longer represented in a working group (the eligibility criterion for application is to have members in at least 16 member countries). The network will further follow-up the results of the working groups, make it available for the members and for discussion at general assembly meetings. 
Relevant output in 2015:

· A whole school approach to tackle early school leaving (November 2015).

· Shaping career-long perspectives on teaching. A guide on policies to improve initial teacher education (November 2015).
Contributions of EUNEC representatives at EU conferences and the stakeholders’ forum
European events organized by the institutions

EUNEC participated at the stakeholders’ forum of the European Commission.  
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As part of its consultation efforts in the field of education and training, the European Commission has hosted an annual event since 2008. The Forums gather a broad group of European-level stakeholders and social partners to discuss transversal issues in education and training.  Each event produces a general report with a set of key messages.  
This edition of the Forum, organized by the European Commission, took place in Brussels, the Square, 19-20 October 2015, hosted by the European Commission, Directorate-General for Education and Culture.

The Education, Training and Youth Forum brings together key stakeholders for discussions on implementing the new priorities for European cooperation under Education and Training 2020 and the EU Youth Strategy, including ideas on how education, training and youth work can contribute to the follow-up to the Paris Declaration. 

A first meeting with the civil society organisations active in the field of education and training took place before the actual Forum, on Monday morning. This event marks the launch of a reinforced cooperation with civil society.

The organisations had the opportunity to present themselves during a ‘networking village’.

On the programme:

· Welcome by president Juncker (videomessage); focus on employability, and the role of education and training for growth.

· Welcome by deputy director of DG EAC Jens Nymand-Christensen

· TED-like talks, performed mostly by members of the European Commission Thematic Working Groups

The first panel reflects on the follow-up of the Paris Declaration and focuses on enhancing inclusion, fundamental values and active citizenship and the role for education, training and youth work. Role of faithbased organizations in a merely secular society.

Interactive workshops on the priority areas:

1.
Basic skills for all

2.
High-level skills for the knowledge society

3.
Towards more inclusive learning environments

4.
Promoting active citizenship and fundamental values, such as tolerance, non-discrimination and respect of diversity through education

5.
Innovation in education: better ways to learn, teach and build partnerships in the digital age

6.
Empowering teachers and trainers for better learning outcomes

7.
Making learning pathways more flexible: recognition and validation of all forms of learning

8.
Innovative and sustainable investment in education and training

9.
Cohesive communities: promoting youth participation in democratic life

10.
The impact of sports and culture related activities on learning outcomes

Main findings of the workshops:

•
Need for multiannual funding of projects in order to allow sustainable growth

•
Stop focussing on innovation as a goal in itself, rather value continuity

•
More attention for wellbeing of teachers and learners

•
Develop critical thinking, media literacy, digital literacy 

High-level round table including political representatives of the European Commission, the European Parliament and current and future Council Presidencies to look ahead on how to take forward the conclusions of the Forum in the context of EU policies and programmes.

Tibor Navracsics, Commissioner for Education, Culture, Youth and Sport. Insists on the two main pillars in education: employability and citizenship, mutually reinforcing. The role of the European Commission in the field of education is to set the agendas (through roadmaps such as ET 2020), to allow exchange (through organization of conferences) and to support financially.

Silvia Costa, Chair of the Committee on Culture and Education, European Parliament. Rather pessimistic speech: insists on the high number of NEETs, on the evolution of Europe in two different velocities, on the lack of money. Tools such as the Youth Guarantee or dual system might help, but will not resolve all the problems. Need to open up the views, to value ‘other’ talents, such as transversal competences, understanding, arts, ..
A representative of EUNEC participated at the following other events organized by the institutions:
·   The NEETs need us. This conference is organized by the four Belgian employment services and by the European Commission in Brussels, 23 April 2015. 
· Closing conference of the Comenius ‘Together is better’, to build a school for all, Brussels, 3 June 2015. The state of play of inclusive education in Europe is presented by dr Agalianos from the European Commission.
· Technical briefing on results of Eurydice’s and CRELL’s reports on teachers, Madou, 25 June 2015.
·  The EU Presidency (Luxembourg): multilingualism in the picture, Brussels, 4 September 2015. 

· Education and the Investment Plan for Europe Conference, Brussels, 5 October 2015.
· Analysis of Higher Vocational Education and Training in the EU. Expert Workshop, Brussels, 3 November 2015. This workshop is being organised as part of study commissioned by the European Commission, DG Employment on the topic of vocational education and training at higher levels.
· Higher VET in the European Union, Presentation of the Cedefop report, Brussels, Flemish Parliament, 27 October 2015.
· How can digital learning environments enhance learning outcomes? Brussels, 3 December 2015. In this policy seminar, European experts from teachers’ training, ministries of education, digital champions from industry, researchers and regional authorities discuss how to benefit from digital learning environments and elaborate on how stakeholders can join forces to close the digital skills gap. Mrs. Godelieve Van den Brande, senior policy advisor Unit Skills and qualification DG Employment and Social Affairs, European Commission and Dr. Marco Marsella, head of unit Inclusion, Skills and Youth, DG Connect, European Commission commented on the European policy context: facing the digital challenges in skills and education.
Other international or European events

When EUNEC is invited to an international event or to an event organised by one of the members (conference, debate, workshop, seminar, survey), the secretariat forwards the invitation to the members by e-mail.  

In accordance to the members’ expertise and interest, a EUNEC member or the secretariat represent the network at these events.  Positions taken during these conferences are based on the common understanding laid down in the statements.  At conferences and workshops, EUNEC representatives are the voice of the network.
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The EUNEC representative spreads the information throughout the network. The executive committee insists on the multiplying effect of participation in conferences on behalf of EUNEC. 

Every representative is expected to make a report and send it to the secretariat.  The secretariat makes a compilation of these reports in a document ‘attended events’ that is presented and commented on executive committee meetings and published on the website www.eunec.eu.   
This is an overview of such events attended in 2015:    
·   Prolonger le tronc commun, quels enjeux pour l’avenir des jeunes? This conference was organized by the CEF, Conseil de l’Education et de la Formation (BE-Fr), in the Parliament of the FWB (Fédération Wallonie Bruxelles) in Brussels, 16 January 2015. Introduction by Joëlle Milquet, Minister of Education.
· Educational priorities of the Latvian presidency: midterm review of the Education and Training 2020-strategy in the picture, Brussels, 26 January 2015. This information session was co-organised by the Liaison Agency Flanders-Europe, the Flemish Representation of the Permanent Representation of Belgium to the EU and the Flemish Department of Education and Training.  Key note presentation by Youri Devuyst, DG EAC. 
· Overview of the results of the Italian Presidency, by Jelle Reynaert, attaché Education at the Flemish Representation of the Permanent Representation of Belgium to the EU, 26 January 2015. Delivering strong school leaders: trends and inspiring practices

· Delivering strong school leaders: trends and inspiring practices. Conference organised by Vleva (Flemish European Liaison Agency) and by GO! (Flemish Community), 29 May 2015. Key note by David Istance, senior analyst OECD. 
· Results of the Latvian Presidency of the EU and priorities of the Luxembourg Presidency of the EU in the field of education and training, by Jelle Reynaert, attaché education and training at the Permanent Representation of Belgium at the EU, 4 September 2015.                                                                                                       
THEME IN THE PICTURE IN 2015
LEADING TEACHERS’ LEARNING
The thematic seminar of EUNEC dealt with the theme of ‘Leading Teachers’ Learning’. The event was hosted by the Irish Teaching Council, on 21 and 22 September 2015.
About 40 participants, from 14 European countries, gathered to discuss and share policy experiences and practices related to continuous professional development of teachers.

The programme included presentations on recent developments in this field in Ireland, on insights from the European Commission Working Group on school education, on findings of TALIS (OECD). Members had the opportunity to present and discuss inspiring practices. 
All participants adopted statements on the subject. 
As a starting point, professional development was defined as the lifelong process of learning and development resulting from teachers' meaningful interactions with their professional contexts. In this sense, it is clear that continuous professional development is much larger and much richer than a compulsory number of hours of formal in-service training, organized by external providers. EUNEC states that the teachers' reflective practice, allowing collegial reflection within the school as a learning organization, is highly professionalizing. This implies the need for the recognition of the daily practice of exchange and cooperation in schools, and thus requires higher-order leadership.

A report of the conference including the statements, is sent to all participants, to all EUNEC members, to the European Commission and Parliament, OECD and other international organizations active in the field of education and training.  It is published on the website. 
MANAGEMENT OF THE NETWORK
Organization of the network
All the members of the organization are allowed to be represented in the General Assembly. The responsibilities of the General Assembly include the right to:

· amend the statutes;

· elect the President of the network;

· nominate and discharge the members of the Executive Committee 

· determine the status of members and acceptance and exclusion of a member 
· approve the budget and the annual account

· discuss and decide on matters concerning the operation, activities and working programme of the network;

· discuss and decide matters concerning the existence of the network;

· approve or amend the internal rules of procedure 
· dissolve the organisation;

In 2015, the General Assembly met  on 7 May (virtual meeting) and on 20 September in Dublin. The minutes of these meetings are published at www.eunec.eu (management section). 
The Executive Committee is the board of the network. The executive committee has to prepare the proposals that are submitted to the General Assembly.
The Executive Committee must:

· implement the decisions of the General Assembly;

· announce the meetings of the General Assembly and the other network activities;

· approve new members

· appoint the auditor

· prepare the accounts after receiving the auditor’s report

· decide on the budget

· take decisions in accordance with the statutes of the network, in accordance with the interests of the network or with the policy of the General Assembly;

· report to the General Assembly on its activities and its financial management

· nominate the general secretary
· decide on the annual fees 
The executive committee is at the same time also the place of real exchanges and networking about the national and European priorities in the field of education, the place to discuss new  European policy documents, the place where the state of affairs is presented.  
Composition of the Executive Committee in 2015: Adrie van der Rest (president), Mia Douterlungne (general secretary), David Justino, Roos Herpelinck, Jean-Pierre Malarme, Juozas Augutis, Egly Pantelakis.
In 2015, the Executive Committee met on 30 March (skype meeting), and on 20 September in Dublin. The minutes of these meetings are published at www.eunec.eu (management section).
The EUNEC secretariat is composed by the President, the General Secretary, two experts and the secretary.  

They coordinate the project and assume the daily management of the network; they keep the contact with the European institutions and the executive agency. They also represent the network in a lot of European events organized in Brussels, where the secretariat is based.
In 2015, the presidency was taken up by the Dutch Education Council; the General Secretariat and the secretariat are assumed by the Vlaamse Onderwijsraad (Belgium, Flemish Community).
Strategy for monitoring impact and networking

Following the recommendations after a field monitoring visit by EACEA, the EUNEC executive committee of December 2013 decided to implement, as from 2014, a strategy for monitoring impact and networking. The EUNEC strategy on enhanced networking and on follow up of impact is being monitored through a set of 10 indicators. 
1 The feedback of participants at conferences and seminars (measured through feedback questionnaires)

2 The satisfaction of the member organizations about EUNEC as a network 

3 The cooperation between EUNEC members on a specific topic 

4 The number of main policy lines issued per year; and the number of policy documents related to education summarized in these documents.
5 The number of visitors at the website (number, geographical coverage, duration of visit, …)

6 The number of readers of the newsletter (number, geographical coverage, number of clicks, …)

7 The number of contacts with other EU organizations

8 The number of times that statements of EUNEC are used as input for working groups/consultations/studies at EU level

9 The number of times that statements/work of EUNEC has influenced recommendations of the member organizations 
10 The number of times a EUNEC theme/document is at the agenda of member councils  

Indicators 1-4-5-6-7-8 are being monitored centrally at the level of the secretariat thanks to the input by the members. Indicators 2-3-9-10 are being monitored by the members; the results will be discussed at the occasion of the general assembly meeting in Amsterdam on 29 May 2016. 
Indicators 1 and 2 inform on the extent to which EUNEC is appreciated by the members. Indicators 5, 6 and 7 inform on the dissemination of EUNEC results. The overview of main policy lines in education and training is an output of the network that is very much appreciated by the members. Indicators 3, 9 and 10 inform on the outcomes of EUNEC. Finally, indicator 10 shows that EUNEC plays an agenda-setting role. 
Strategy for enlargement of the network 
Thanks to the changed statutes (2012), the definition of a EUNEC member is larger.  Not only education councils in the strict sense can apply for membership, the network can also welcome other organizations.  Advice remains a key word.  Candidate members have to be ‘permanent institutions with an advisory role in the policy making process on education and training’ (Art 6.2 of the Statutes).  

Based on input by the members, the secretariat has made an inventory of possible benefits of membership of EUNEC.  This inventory serves as input for a message to address the possible new member organizations. 
In 2015, EUNEC had the honour and pleasure to welcome the Curriculum Management Department within the Directorate for Quality and Standards in Education, Ministry for Education and Employment (Malta).
EUNEC annual account 2015


	
	
	

	
	
	

	 EUNEC 1 January 2015 - 31 December 2015
	

	
	
	

	earnings
	 
	21 828,39

	 
	Membership fees
	18 500,00

	 
	Grant European Commission 2014 final payment
	3 328,29

	 
	Bank interests 
	0,10

	expenditure
	 
	29916,88

	 
	Hosting and support website
	1 754,50

	 
	Seminar 
	25 715,24

	 
	Bank costs
	20,00

	 
	Auditor and sollicitor
	2 304,20

	 
	Law Gazette 
	122,94

	balance
	 
	-8088,49

	
	
	

	
	bank account balance 31/12/2014
	24284,6

	
	
	

	
	bank account balance 31/12/2015
	16196,11

	
	
	




ANNEX: STATEMENTS ON LEADING TEACHERS’ LEARNING
The statements are published at the EUNEC website.
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