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PREFACE 
2009 has been an important year for EUNEC.  The network, boosted by the recognition from the Jean Monnet programme, enlarged its scope and grew to a wider extent.
EUNEC is professionalised, and focused particularly on communication.  The website became a real, updated tool for exchange and communication: relevant documents can be an input for the work and reflections of all our councils, but also for the work of national and European institutions.  The newsletters and ‘states of affairs’ have been given a more dynamic look and are more widely spread.

The growing engagement of the members in the work of EUNEC is reflected in the networking, whether by mail or at the occasion of executive committee and general assembly meetings. Several councils launched the initiative to work together and to share experiences in particular issues.  This kind of exchange has been our ambition from the beginning; it has now become a reality.  The numerous invitations EUNEC received in 2009, and its active involvement in European events demonstrate the growing impact. 

The study on education councils, of which the results will be presented in December 2010, already had a certain impact in several councils, who were asked to define and to describe themselves, and to compare themselves with other councils.
The conference and the seminar of this year were of high quality, thanks to a good preparation, the high level of the speakers, a remarkable reception by the host councils, but also thanks to the active participation of all.

Year after year, the atmosphere of our meetings reflects, more and more, the mutual trust and the friendship between our member councils.  Even if the representatives change, those who replace them are immediately integrated and implied in the work.

We are ready to continue our work, to convince Europe of the importance of the participation of stakeholders and of  advisory bodies such as  education councils, to welcome some councils that are still hesitating, and to try to generate councils in the States that don’t know these type of structure.  

Simone Barthel                                           Mia Douterlungne
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CONTEXT
Education and training are seen as key actors in the development of a knowledge society.  Therefore, both the EU and the member states put forward daring targets to energize the sectors of education and training making them more performing.

A SHORT HISTORY OF EUNEC

In order to give these innovation policies a broad societal support, governments mobilize the educational and social-economic stakeholders such as representatives of school boards, teacher trade unions, parent and student organisations and social partners to participate actively in the conception and the implementation of policies and activities in education and training.

Therefore most of the member states have set up national or regional formal institutions of consideration and consultation, bringing together all these stakeholders or part of them, in some cases together with experts, to formulate their recommendations.  
Education councils have diverse statutes, but they all function as an advisory body towards governments on future education policies.

In 1999, some councils decided to work together on European educational subjects, and, to encourage a closer and more intense cooperation, the education councils created in 2000 EUNEC, a European network of national and regional education councils, with the support and the help of the European Commission, and in particular of Mr Domenico Lenarduzzi.
EUNEC participated at several European programmes, such as Leonardo in 2005.  It allowed us to work in depth on the transparency of qualifications; the final action has been a large conference gathering 250 European experts on the subject.  The report of this event has been published in English, in French and in Dutch.

In 2008, EUNEC was recognized and granted as European organisation acting at European level in the field of education and training under the Jean Monnet programme (DG EAC N° 28/07).  Within this programme, EUNEC obtained a Framework Partnership agreement for 2008-2010.
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MISSION

EUNEC is convinced that all those involved in education (the European Commission, the governments of the Member States, the education councils, the stakeholders and all European citizens) can benefit from this European network where major (r)evolutions and reforms in educational systems can be discussed thoroughly and prepared for a successful implementation.
EUNEC aims to discuss the findings and recommendations of all European projects in education and training, to determine standpoints and to formulate statements on these issues.  EUNEC wants to disseminate these statements pro-actively towards the European Commission, relevant DGs and other actors at European level, and to promote action by EUNEC’s members and participants at national level.  EUNEC has the objective that the councils should put the main international policy lines high on the national agenda.  
EUNEC wants to work in two directions:
They want to disseminate and discuss – at the national and at the European level - all documents, texts, studies… that are launched by the European Commission within the framework of the Lisbon process, the Bologna process, the Copenhagen process an Education and Training 2020.  They want to prepare the new European strategy for 2020 including Education and Training 2020.

With sound and coherent statements, the members of EUNEC want to influence the discussions and the decisions on the major European issues in education and training both on the European and on the national level.
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In the Conclusions of the Council and the Representatives of the Governments of the Member States, meeting within the Council, on enhancing partnerships between education and training institutions and social partners, in particular employers, in the context of lifelong learning (May 2009) we read the following text:
“The Council emphasises that education and training institutions should seek greater openness and responsiveness to the wider world and actively communicate with other partners in society at large. Existing national models for the consultation of all relevant stakeholders and social partners are very valuable to the ongoing development of education in its role to prepare our citizens for the challenges of life in the 21st century. 

The Council invites the Member States to actively encourage the development of platforms for mutual dialogue between education and training institutions and employers and other relevant stakeholders at national and regional level (…). The Council also invites Member States to tackle any unjustified barriers that may exist to the development of such partnerships. Member States are invited to promote close cooperation with employers and other stakeholders at the systemic level (with regard to the recognition of learning outcomes, the improvement of labour market forecasts, the implementation of European tools..)” 

We are convinced that the activities of EUNEC in 2009 contributed to the implementation of this new policy line.

TARGET GROUPS

Through the members, education councils, EUNEC reaches  stakeholders, experts and policy makers  in the field of education and initial training in Europe.

EUNEC members are education councils. An education council must meet the following criteria (Statutes, Chapter II, art. 6):

· be composed of several partners of the educational community and/or experts;
· serve as a forum for consultation;
· operate at the level at which education policy is shaped;
· fulfil inter alia an advisory role in relation to the government and the ministers of education and/or the parliament and/or other official bodies;
· it must be a council whose competence extends to the educational system as a whole (including or not the tertiary education) or at least a council linked to one or more levels of education.
Organisations that fulfil the same type of tasks or have the same type of competency are within the limits of the national education councils and may be admitted as members. 

The composition of the education councils guarantees the involvement of all the principal stakeholders in education in a region/country. This way, EUNEC wants to reach all stakeholders (policy makers, social partners, parents, students, teachers, providers…) in education throughout the European Union.

EUNEC MEMBERS IN 2009

Members are national councils, or regional councils, such as in Belgium where education and initial training are exclusively regional matters.  Both Belgian councils were founding members of EUNEC.

All the members receive the information and the reports, take part in the networking and are involved in the meetings such as the seminars and conferences.  But EUNEC has different categories of members according to their involvement or not in the daily work and/or management of the network.

Members of the Executive Committee and of the General Assembly
Those members take part in all the activities and in the decision making process of the network.
FLEMISH COMMUNITY (BELGIUM):Vlaamse Onderwijsraad (VLOR) 

FRENCH COMMUNITY (BELGIUM): Conseil de l’Education et de la Formation (CEF)

THE NETHERLANDS: Onderwijsraad 

PORTUGAL: Conselho Nacional de Educação (CNE)

SPAIN: Consejo Escolar del Estado (CEE)

ENGLAND: Qualifications and Curriculum Authority (QCA)

LITHUANIA: Lietovous svietimo taruba (LST) Lithuanian Education Council

CYPRUS : Symvoulio Paideias

Members of the General Assembly

Those members take part in all the activities of the network.  They approve the statements but don’t take part in the decision process on the programme and on the management of the network.

ESTONIA: Estonian Education Forum (EEF)

CZECH REPUBLIC: National Training Fund (NTF)

FINLAND: Opetushallitus (National Board of Education)

WALES: General Council for Teaching 

HUNGARY : National Council for Public Education
Network members 

GREECE: Ethninko Symvoulio Pedas (ESYP) - National Council of Education 

FRANCE: Haut Conseil de l’Education

NORTHERN-IRELAND: Southern Education and Library Board
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INFORMATION AND DISCUSSION ABOUT THE EDUCATION POLICY IN THE EUROPEAN UNION
The objective is to

· enhance the cooperation on these issues between the EUNEC members

· disseminate European proposals and tools on national/regional level; EUNEC disseminates European documents and initiatives to the members of its councils and tries to clarifies them by summaries, comments or translations.

A REVIEW OF THE MAIN POLICY LINES IN EDUCATION AND TRAINING: 
the ‘State of Affairs’
In 2009, the EUNEC secretariat prepared three overviews of the main policy lines in education and training, the so called ‘state of affairs’.  
These documents present an overview of the documents that education councils need to integrate the European common policy lines and frameworks in their advices towards national Ministers of education and governments.

These synthesis documents describe in a very concise and accessible way the new policy documents.  They summarize the main lines of the documents and offer links to the full texts.  They take into account all documents linked to education and training and transversal domains (youth, culture, welfare, concurrence..) by all relevant decision making organisations (Parliament, Council, Presidency, Commission).  The main policy lines are also paying attention to other international organisations working in the field of education and training, such as OECD (a.o. CERI studies), UNESCO, UNICEF and the Council of Europe.
In 2009, the following themes were given major attention:

· The impact of the financial and economic crisis on education budgets and on the ongoing innovation processes

· The evaluation of Education and Training 2010 and the new approaches in Education and Training 2020

· The new proposals for the renewed Lisbon strategy, ‘EU 2020’

· Professional development of teachers

· The Copenhagen Process

· The Bologna process

· Migration

· Assessment and Evaluation

· Early Childhood Education and Care

All these documents have been presented and discussed at executive committee meetings.  These discussions are important, as an instrument for in-service training of the presidents and secretary generals of national and regional education councils.  They pull the attention to new developments, to possible links between EU frameworks and national policies, to new approaches for ongoing and future advisory work.  They offer a basis for common work and collaboration on new advices.

These documents are also important for determining  emerging themes and fixing the themes EUNEC will work on in the following year.

The ‘main policy lines’ are translated if necessary and disseminated by all members among the staff and members of their own councils.

Education councils offer platforms to local stakeholders such as school boards, school heads, teacher unions, student organisations.   Through the channel of the council al lot of stakeholders get an insight in the European education policy.  The states of affairs play an important role in raising the awareness and the understanding of advisers of ministers and local education stakeholders of the common European reference frameworks.  By taking them into account in preparing national advices, the advices of education councils contribute highly to the national implementation strategies of these frameworks.  
These states of affairs are also available for a broader audience: they are published on the website (www.eunec.eu) and in the newsletter reaching more than 200 correspondents, individual citizens as well as organisations.
EUNEC PARTICIPATES IN THE DEBATE ON THE EUROPEAN LEVEL

EUNEC insists on the importance of (more) stakeholder involvement in European policies.  For that reason, EUNEC uses every possible occasion to express its viewpoints on relevant matters in education and training on the European level.

Answers to public consultations by the European Commission
Consultation on the learning mobility
EUNEC formulated an answer to the consultation on learning mobility, based on a common work with the implication of all member councils.
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The secretariat forwarded the text of the EU consultation to all members and published it on the website.  At the executive committee meeting, the secretariat proposed a text for an answer, mainly based on 
· a proposal from the Conseil de l’Education et de la Formation of the French Community of Belgium, 
· a recommendation on internationalisation from the Flemish Education Council, 
· and on EUNEC statements on Move-iT  (2007). 
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All members prepared their comments.  On the basis of the discussion at the executive committee meeting, the secretariat prepared a second version of the text, and sent it by e-mail to all members, giving them the opportunity to comment.  Taking into account these comments, the secretariat made a final version of the EUNEC answer, that has been approved at the executive committee meeting in December.  The EUNEC answer has been sent to the European Commission and published on www.eunec.eu.  
EUNEC will closely follow up the results of this consultation in 2010.
Consultation on ‘EU 2020’
EUNEC formulated an answer to the consultation on EU 2020, based on a common work with the implication of all member councils.

On the basis of the discussion on the executive committee meeting, the secretariat prepared a second version of the text, and sent it by e-mail to all members, giving them the opportunity to comment.  Taking into account these comments, the secretariat made a final version of the EUNEC answer, which  is approved by e-mail (due to the short deadline of 15 January 2010).  The answer has been sent to the European Commission on 15 January 2010 and published on www.eunec.eu.  
[image: image28.jpg]se2009.eu



EUNEC is informed about the answers of other international organisations, that are posted to the EUNEC e-mail address; those answers are forwarded to the members in order to enlarge their view on the subject.  
Contributions of EUNEC representatives at EU conferences and the stakeholders’ forum
European events organised by the institutions

The EUNEC president and an expert of EUNEC participated at the Second European Stakeholders’ Forum on European Cooperation in Education and Training, Brussels, 9 February 2009; their vision and ideas are in the report of this event from the European Commission.
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A representative of EUNEC participated at the Stakeholders’ consultation on the Open Method of Coordination, organised by the European Youth Forum and the Czech Presidency, Brussels,  19 March.

A representative of EUNEC participated at the following other events:

· European Symposium on improving Early Childhood Education and Care (end 2008, Brussels)

· Conference European Year of Creativity and Innovation, Brussels, 2-3 March 2009
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· Assessment of Key Competences, Brussels, 15 October 2009

· Migration and Mobility: challenges and opportunities for EU Education Systems, Brussels, 20 October 2009

· Launching conference of ECVET and EQARF, Brussels, 17-18 November 2009
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Gender differences in educational achievement (Swedish Presidency), Uppsala, 17-18 November 2009
Other international or European events

Whenever EUNEC is invited to an international event (conference, debate, workshop, seminar, survey), the secretariat forwards the invitation to the members by e-mail.  

In accordance to the members’ expertise and interest, a EUNEC member or the secretary represents the network at these events.  Positions taken during these conferences are based on the common understanding laid down in the statements.  At conferences and workshops, EUNEC representatives are the voice of the network.

The EUNEC representative spreads the information throughout the network. The executive committee insists on the multiplying effect of participation in conferences on behalf of EUNEC.  Every representative is expected to make a report and send it to the secretariat.  The secretariat makes a compilation of these reports in a document ‘attended events’ that is presented and commented on executive committee meetings and published on the website www.eunec.eu.   

This is an overview of attended events in 2009: 
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The teaching profession (General Teaching Council Wales), Cardiff, 24-26 June 2009
· Education of Second Generation Migrants in Europe: policy does matter.  Workshop European Policy Centre, Brussels, 9 July 2009

· The New Millenium Learners, OECD, Brussels, 21-23 September 2009

· South-North Mediterranean Dialogue.  Congress of Alicante on Education and Migration, Alicante, 19-21 November 2009
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Benchmarks and Indicators (Conseil de l’Education et de la Formation), Brussels, 20 November 2009, with Claude Sauvageot who was the former  representative of France in EUNEC 

· National Qualifications Frameworks in an international perspective (launch of the Flemish Qualifications Framework), Brussels, 30 November 
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· Beyond chalk and talk: creativity in the classroom, Brussels debate (European Policy Centre), 30 March 2009 

· Cultural Diversity: spicing up creativity?, Brussels debate, (European Policy Centre, 15 October 2009
IMPORTANT THEMES ON THE AGENDA IN 2009
THEME 1 

STAKEHOLDERS’ PARTICIPATION IN POLICY MAKING

EUNEC is working on an overview of the existing education councils and advisory bodies through Europe in order to understand better and to have a larger view on the real role played by the education councils in the policy making.

The results of this study will first give a better visibility to the education councils, their role and their impact on a national or regional level: how can education councils offer platforms for closer collaboration between stakeholders in education and training, the European Commission and the broader world?

It will also be used for the enlargement of the network, to identify new potential members and to inform countries without organised stakeholders.

In 2008, EUNEC commissioned a study on education councils and advisory bodies in the EU.  This study is executed by the IVO (Instituut voor de Overheid of Public Management Institute, Catholic University of Louvain) under the supervision of professor Marleen Brans.  
EUNEC wanted an inventory of existing education councils and other bodies assuming the same function in the field of stakeholder participation in education and training.  Secondly, EUNEC wanted an in depth approach of some councils in order to analyse different ways of advising the government and of organising stakeholder involvement in education policies.

The study must also demonstrate the critical factors that influence the effectiveness of education councils.

The quality and the progress of the study is monitored by a steering group with representatives of the Dutch, the Flemish, the Portuguese education council and the Council of the French Community of Belgium, and by an international expert committee.  The steering group reports on the executive committee and on the general assembly of EUNEC.


The most important part of the study has been executed during 2009. The steering committee met on 19 May 2009 in The Hague and on 7 September 2009 in Brussels.
Description of the work done in 2009

The experts worked on an in-depth analysis for six case studies.

Jonathan Gaskell, researcher at the Public Management Institute, organised interviews with six education councils throughout Europe.  

· Conselho Nacional de Educação (Portugal)

· Nederlandse Onderwijsraad (Netherlands)
· Estonian Education Forum

· Greek Education Council

· Vlaamse Onderwijsraad (Flemish Community Belgium)

· Consejo Escolar del Estado (Spain)

The results of these interviews will be integrated in the final results of the study, and will enhance the capacity of EUNEC to be a ‘learning network’.

Reflection moment: the conference in Budapest

EUNEC organised a first reflection moment on the results of the study and on the theoretic framework underpinning impact and effectiveness of stakeholders’ participation.

At a conference in Budapest on 12 October 2009, EUNEC members gathered on this subject.  50 participants, coming from 17 different Member States participated at the event.  The objective of the conference was to reflect on participative policy making.  
This discussion is part of the working process by the researchers;  it is an opportunity to validate the results of their work and to confront the findings with the perceptions and realities in other education councils, whether they are involved in the in-depth case studies or not. 

Professor Marleen Brans presented the interim results of the study: 
· What are the different types of education councils in international comparative perspective?  
· How are they organised and institutionalised?  
· How is the process of advising organised with respect to the policy making process?  
· What is the impact of education councils on the policy making process?
Next, a round table with the presidents of six education councils, members of EUNEC, answered to the questions prepared by the research team 

· How to use membership as a way of balancing expertise, interactivity and responsiveness to political administrative need?  

· How to define a council’s success?  How to measure it?  How to increase it?  How to interact successfully with the government?

· How to be a successful policy entrepreneur and a boundary worker, linking communities and using policy opportunities?


    The panel of presidents in Budapest

During interactive workshops, the researchers lead the discussion on the following issues:

· How should a council interact with the three communities (expert, civil society, government)?  
· What kind of skills do boundary workers need?  
· How to harness these skills?  
· How to balance diversity and representativeness?
The results of the discussions of this conference will be included in the results of the study on education councils that is to be published and presented to a broad audience in 2010.

THEME 2

THE FUTURE OF EUROPEAN EDUCATION AND TRAINING POLICY AFTER 2010: THE INNOVATIVE ROLE OF EDUCATION IN SOCIETY
The theme was put forward keeping in mind the evaluation of the Lisbon strategy and the renewal of Education and Training 2020.

The expert seminar on ‘The innovative role of education in society’ took place in  The Hague on 18-19 May 2009 and was hosted by the Dutch Education Council (Nederlandse Onderwijsraad).
25 participants, coming from 14 different European countries and representing their national/regional education council, participated at the seminar.
The objectives of the seminar were to discuss European policies and OECD research regarding the European cooperation in Education and Training up to 2020; to learn from each other about the issues and achievements in enhancing the innovative role of education in society.

Dr Henno Theisens, OECD analyst, gave a key note speech on how to imagine the future and the methodology of future thinking.


During a round table, experts  from member councils presented
their views on the innovative role education can play in society:

· Professor Ten Dam presented the recommendations of the Dutch Education Council on ‘education and expectations of society’.

· Mr Duan Hua, from the ‘Centre de Recherche Public Henri Tudor’, Luxemburg, presented skills foresights to support training professionals.

· Professor Julio Pedrosa de Jesus, President of the Conselho
 
Nacional de Educação, gave a presentation about ‘Demands and challenges to education councils, from Kindergarten to Higher Education’.

Robin Widdowson, curriculum advisor at the Qualifications and
Curriculum Authority, lead the workshop on the implementation of

innovation in the curriculum and at school level. 
Professor A.M.L. Van Wieringen, president of the Dutch Education
Council, organised an interactive workshop on the implementation
of innovation at policy level.

In the closing address, José Pessanha from the European
Commission, DG EAC, presented and commented the strategic
framework of European cooperation in Education and Training
(‘ET2020’).
Simone Barthel, president of EUNEC, lead the debate on the place
and role of the councils and of EUNEC in the future of European
education policy.
After a final debate, all participants adopted statements on the subject:   Education feels the pressure of societal demands, but should also take care of its foundation and mission. 
· The perspective of the learner has to be at the heart of the debate on the future of education and training; schools are in the frontline, they have a radar function. 
· The statements stress the importance of fostering networking between schools, education institutes, training centres with other stakeholders: parents, families, pupils.  
· The statements clarify the role of a broker between researchers, stakeholders and policy makers.  
A report of the seminar including the statements, was sent to all participants, to all EUNEC members, to the European Commission and OECD.  It is published on www.eunec.eu.  
The impact of the results of the seminar in the member councils is closely followed up.

The seminar prepared education councils to respond to the public consultation of the EU on ‘EU 2020’.
THEME 3
GUIDANCE TRHOUGH TRANSITION MOMENTS IN THE LEARNING PATHWAY

This theme was already raised several times during other conferences of EUNEC.  We underlined the need for sound and encompassing national guidance policies discussing

· EQF at the conference in Brussels (2004)

· Key Competences at the conference in Lisbon (2006) 
· ECVET at the conference in Brussels (2007)

· Learning Outcomes at the conference in Madrid (2008)

Moreover, different member councils have been preparing advices on reshaping national guidance strategies.  

That’s why the EUNEC executive committee decided to study guidance in-depth.

The frameworks, guidelines and the handbook developed by Cedefop offered an important input for the conference, as well as advices already prepared by different education councils.

The conference on ‘Guidance through transition moments in the learning pathway’ was held in Budapest on 13-14 October 2009, hosted by the Public Education Council of Hungary.

The objective of the conference was to clarify what are relevant developments and new  perspectives for guidance, in relation to the lifelong learning perspective, the shift towards learning outcomes and qualification policies. How can guidance empower learners to manage their career paths and develop their competences in the context of a turbulent labour market, to develop competences for personal development and active citizenship, to manage a successful learning pathway rewarded with a qualification?   What does this mean for guidance policies, instruments and key players?


The conference was introduced by Tas Szebedy, vice-president of the Hungarian Education Council, and by Zoltan Loboda, head of department at the Hungarian Ministry of Culture and Education an member of the OECD Committee for Educational Policy. 
Tas Szebedy
Simone Barthel, president of EUNEC and guidance expert at the CEF (Conseil de l’Education et de la Formation of the French Community in Belgium) presented European recommendations and guides on the subject, and five recommendations of the CEF.
Dr Raimo Vuorinen, coordinator of the European Lifelong Guidance Policy Network  (ELGPN) set the global context of Lifelong Guidance.  


Raimo Vuorinen
During a round table, representatives of five member councils presented examples of good practices in their country:

Roos Herpelinck, Flemish Education Council
Pilar Calero Lopez, Spanish Education Council
Ana Bettencourt, president of the Portuguese Education Council
Jana Vanova and Jaromir Coufalik, Czech National Training Fund
Mal Davies, General Teaching Council for Wales
Borbely Pecze Tibor Bors, Scientific Advisor at the Hungarian National Employment Service, highlighted innovative practices in the field of guidance in Hungary.

After the presentations, the participants gathered in workshops to discuss the role of guidance and the learning pathways of vulnerable learners.

After a final debate, all participants adopted statements on the subject: 
· Guidance is at the crossroad of multiple perspectives and needs.  Networking is a key word: schools should be networking with the broader context: labour market, cultural background, sociography of the neighbourhood.  
· The statements focus on the role of guidance for the vulnerable learners (unqualified school leavers or vulnerable adult learners).  
· Education councils can play the role of boundary worker in the field of guidance.  
A report of the conference including the statements, was sent to all participants, to all EUNEC members, to the European Commission and OECD.  It is published on the website.

The impact of the results of the seminar in the member councils is closely followed up.
 THEME 4 

A TRANSVERSAL ATTENTION TO THE PROMOTION OF CITIZENSHIP WITH AN EMPHASIS ON VULNERABLE GROUPS AND SOCIAL COHESION
Due to the composition of the education councils, with all stakeholders in education and training, this is one of the overall aims of the network.  This concern is the ‘fil rouge’ in the different statements of EUNEC.  

During the conference on guidance, two workshops focused on the learning pathways of vulnerable learners: one on youngsters at risk of unqualified school leaving and low achievers, another one at vulnerable groups of adults: low qualified professionals, workers after a career reshuffle. 
In 2006, EUNEC worked on key competences and vulnerable groups.  The Spanish regional councils worked on the same subject and produced a book with their results in 2009.  This work is mentioned on the website of EUNEC.
EUNEC closely follows the debate on education for migrants and on early childhood education and care.  The green paper on the education of migrants and the answers of EUNEC members on the consultation from the European Commission are on the website of EUNEC.
These documents are in the states of affairs.  These are themes that the executive committee is closely monitoring in order to use them as major working themes in the years to come and certainly to introduce these themes already in the working programs of national education councils and in contacts with national ministers of education.  
Representatives of EUNEC attended conferences on Migration (Alicante Congress on Education and Migration; Conference on Migration and Mobility; Education of Second Generation Migrants in Europe: policy does matter).  
Reports of these conferences are presented at executive committee meetings, and disseminated through the website and the newsletter.

MANAGEMENT OF THE NETWORK
Organisation of the network
The General Assembly is the highest body of the network and has all the responsibilities that have not explicitly been adjudged at the Executive Committee by the statutes. The responsibilities of the General Assembly include the right to:

· discuss and decide on matters concerning the operation, activities and working programme of the network;

· elect the President of the network;

· discuss and decide matters concerning the existence of the network;

· amend the statutes;

· approve or amend the internal rules of procedure upon the proposal of the Executive Committee;

· dissolve the organisation;

· exclude a member;


·   discharge the members of the Executive Committee at the end of their mandate
In 2009, the General Assembly met on 19 May in The Hague and on 14 October in Budapest.  The minutes of these meetings are published on www.eunec.eu. 
The Executive Committee is the board of the network. The Executive Committee must:

· implement the decisions of the General Assembly;

· announce the meetings of the General Assembly and the other network activities;

· approve new members

· appoint the auditor

· approve the accounts after receiving the auditor’s report

· decide on the budget

· take decisions in accordance with the statutes of the network, in accordance with the interests of the network or with the policy of the General Assembly;

· report to the General Assembly on its activities and its financial management

· nominate the general secretary

The executive committee is at the same time also the place of real exchanges and networking about the national and European priorities in the field of education, the place to discuss news on European projects, the place where the state of affairs is presented.  Once a year, the executive committee receives an international education expert.  In December 2009, the EUNEC executive committee invited a representative of the Eurydice network.
Composition of the Executive Committee in 2009: Simone Barthel (president), Mia Douterlungne (general secretary), Adrie van der Rest, Fons van Wieringen, Tom Leney, Carmen Maestro Martin, Ana Maria Bettencourt, Roos Herpelinck, Jean-Pierre Malarme, Emilija Sakadolskis and Olympia Stylianou.
In 2009, the Executive Committee met on 17 May in The Hague, on   12 October in Budapest and on  15 December in Brussels.
The EUNEC secretariat is composed by the President, the General Secretary, two experts and the secretary.  
They coordinate the project and assume the daily management of the network; they keep the contact with the European institutions and the agency (Jean Monnet grant).  They also represent the network in a lot of European events organised in Brussels, for budgetary reasons.

In 2009,  the presidency is taken up by the Conseil de l’Education et de la Formation (Belgium, French Community); the General Secretariat and the secretariat are assumed by the Vlaamse Onderwijsraad (Belgium, Flemish Community).
Networking between members for shared activities
EUNEC members regularly work together in subgroups on specific themes in the field of education and training, according to their own national agenda or to the European agenda.

In 2009 the Dutch and the Flemish education council started up a cooperation on the theme of soft goals in education.  The CEF sent its five advices on guidance to other member councils.  The president of the General Teaching Council for Wales came to Belgium to present the inclusion system for new teachers that he presented in 2008 at a EUNEC conference in Vilnius.
Executive committee meetings are excellent occasions to see which colleagues from other education councils could offer help or work together on specific themes.  For instance, in 2009, 
· the Dutch education council asked for advice for its work on early childhood education and care, on ‘Bildung’ and on excellence in education; 
· the Lithuanian council is looking for support in the field of school leadership;

· the Portuguese education council will get informed by the Qualifications and Curriculum Development Agency about their work on more personal assessment of pupils.
In order to prepare a specific event or a specific document, sometimes the members of the executive committee decide to organise temporary working groups.

The secretariat (Flemish Education Council, Conseil de l’Education et de la Formation) and the Dutch Education Council worked together to organise the seminar in The Hague.

The secretariat (Flemish Education Council, Conseil de l’Education et de la Formation) and the Public Education Council from Hungary worked together to organise the conference in Budapest.

A working group (Flemish Education Council, Lithuanian Education Council, Spanish Education Council, Portuguese Education Council) is preparing a revision of the EUNEC statutes (to be finalised May 2010).

A steering committee was set up to monitor the study on education councils (Flemish Education Council, Conseil de l’Education et de la Formation, Conselho Nacional de Educaçao, Nederlandse Onderwijsraad). This working group is also preparing the conference in Brussels in December 2010.

A working group (The secretariat (Flemish Education Council, Conseil de l’Education et de la Formation), the Dutch Education Council and the Qualifications and Curriculum Development Agency and the Cyprus education council) is preparing the seminar in Cyprus in May 2010.

In 2009, EUNEC closely worked together with partner organisations
The results of the seminars and conferences are sent to the European Commission, to the national governments or the  national representatives in the European Institutions (Parliament, Education Council, ..).

EUNEC often works together with experts from partner organisations:
· The European Commission, DG EAC.  Mr José Pessanha was speaker at our seminar in The Hague

· OECD.  Mr Henno Theisens was speaker at our seminar in The Hague; Mr Zoltan Loboda was speaker at our conference in Budapest

· ELGPN (European Lifelong Guidance Policy Network).  Mr Raimo Vuorinen, coordinator of the network,  and Mr Borbely Pecze were speakers at our conference in Budapest

· ENTEP (European Network on Teacher Education Policies).   Follow-up of the theme of the teaching profession (EUNEC conference in Vilnius in October 2008); meeting with Elena Hadjikakou, member of ENTEP and of the Education Council of Cyprus (Member of the EUNEC executive committee) at the conference on Gender Equity under the Swedish Presidency in Uppsala (November 2009)

· EUNEC invited an expert from the EURYDICE network at the executive committee meeting of 15 December 2009 in order to present the results of the study on ‘National Testing of Pupils in Europe: objectives, organisation and use of results’.

We send our newsletter with up to date information on our network to the other organisations that are granted under the Jean Monnet Programme, key activity 3; we had the opportunity to meet and to network with these organisations that share our objectives on the Coordinators meeting organised by EACEA.  We receive information by e-mail about their activities.

The list of the organisations: ESN (Erasmus Student Network); EUROCLIO; Europäischer Verband Beruflicher Bildunsträger; EADTU (European Association of Distance Teaching Universities); EAEA (European Association of the Education of Adults); European Council for Steiner Waldorf Education; EOSE (European Observatory of Sport and Employment); EPA (European Parents Organisation); European Platform for Rehabilitation; EUCEN (European University Continuing Education Network); FEDEC (Fédération Européenne des écoles de cirque professionnelles); YA-YE (Junior Achievement – Young Entreprise Europe); OBESSU (Organising Bureau of the European School Student Unions).
Representatives of EUNEC took part in events organised by partners: 

· European Youth Forum.  EUNEC participated at a stakeholders’ consultation on the open method of coordination organised by European Youth Forum and the European Commission. 
As a follow-up of the cooperation with the EPA, European Parents Organisation (Brigitte Haider was speaker at the EUNEC conference in Vilnius in October 2008), we keep each other informed about our activities.
Professionalization of the EUNEC secretariat
As EUNEC has grown through the past years, it is important that the secretariat is more professionally organised.

In 2009, the main points of attention of the professionalization of  the secretariat have been:

· A better organisation in the field of the follow up of the budget:

· The accountancy of EUNEC has been professionalized in cooperation with the financial director from the Flemish Education Council and following the instructions of the auditor.

· The accountancy of EUNEC has been submitted to an external auditor.

· the communication with the target group and the broader audience: new lay out, a more journalistic than administrative approach for the newsletter
· the monitoring of the impact and the follow-up of the work done by EUNEC members

The professional training of the EUNEC secretary during 2009 focused on 

· the working methods of the European Union 

· Problem solving in the EU, Brussels, 13 March 2009, with 
the European Ombudsman, Mr Nikiforos Diamondouros

· Info session on the priorities of the Czech Presidency, Brussels, 24 February 2009

· Info session on the priorities of the Swedish Presidency, Brussels, 23 June 2009

· the management and gesture of the network

· European Associations’ Coordinators meeting, Brussels, 22 June 2009

· Lifelong Learning Info days, Brussels, 16 January 2009

· ICT competences

· Training Word and Excel

· Work with Publisher

EUNEC annual account 2009
	earnings
	 
	107148,92

	 
	
	 

	 
	Membership fees
	27500,00

	 
	Grant European Commission
	79525,60

	 
	Bank interests and reimbursement
	123,32

	expenditure
	109793,21

	 
	
	 

	 
	subcontract KULeuven
	10000,00

	 
	Subcontract KULeuven
	29999,99

	 
	Staff travel and subsistence
	5359,20

	 
	Attendance meetings and conferences
	1819,43

	 
	Reimbursement grant 2008 European Commission
	7500,89

	 
	Seminar The Hague May 2009
	18964,69

	
	Conference Budapest 2009
	28340,50

	 
	Workshops expert study
	503,21

	 
	Auditor
	729,35

	 
	General administration costs
	6507,79

	 
	Bank costs
	36,30

	 
	Port costs
	31,86

	balance
	 
	-2644,29

	
	
	

	
	bank account situation 31/12/2008
	31359,18

	
	
	

	
	bank account situation 31/12/2009
	28714,89


EUNEC as an International Non-Profit Organisation
Julio Pedrosa de Jesus resigned (retired) as president of the Portuguese education Council and as a member of the EUNEC executive committee ; 
Alain Bultot resigned (other professional occupation) as expert from the Conseil de l’Education et de la Formation of the French Community of Belgium.  

They are replaced by Professor Ana Maria Bettencourt, the new president of the Portuguese Education Council and by Jean-Pierre Malarme, expert at the Conseil de l’Education et de la Formation.  Those changes are published in the Belgian Law Gazette in  December 2009.

ANNEX 1 : STATEMENTS ON THE INNOVATIVE ROLE OF EDUCATION IN SOCIETY

Introduction: Challenges for education.

Education, the system as well as the schools, the education institutions and the training centres, needs to emphasize and foster networking with other stakeholders: parents, families, and pupils.  Education needs to pay attention to their diversity, their development, their well-being and the balance between individual and collective needs.

On the other hand, education feels the pressure of societal demands: what new skills do pupils need for life in the future, and not only for jobs in the future.  In the mean time, education has to take care of its foundation and mission: to foster citizenship, a critical attitude, social inclusion and to learn pupils how to learn.

Societal dialogue on the mission of education.

Societal demands are multiple.  As a consequence, there is a need for a debate on the relationship between the fundamental mission of education and the societal demands (e.g. economic recovery, social cohesion).  
A dialogue among different interest groups has to be established: they have to build capacity, find unifying ideas and develop new strategies. Stakeholders have to be involved at European and international level, at national and regional level; parents and pupils should participate in school policy.

To be able to achieve these goals, a number of critical conditions can be identified:

· An innovative approach in the classrooms: the innovative concept of learning environments and the practice (recognize and give value into the formal system of the non-formal and informal learning; integration of ICT in the learning environments)

· Autonomy and accountability

· Flexible approaches

· New competencies of teachers and trainers 

· Involvement of other professionals in schools (care, guidance,..)

· Partnerships with parents, social partners…

There is no single answer: the answers for the different education levels will have to be coherent and specific.  Lifelong learning demands a coherent approach over different transition moments in the education system.  Concepts of labour market should be integrated in a global education approach fit for the specific education level.
The perspective of the learner

The perspective of the learner has to be at the heart of the debate on the future of education and training, at the heart of the policy and renewal actions: youngsters should achieve to their best ability and so enjoy learning.  The present and the future situation of youngsters has to be taken into account by education.

Schools are meeting places of youngsters from different backgrounds: they bring the world into the school (e.g. youth culture; local – national – international – intercultural communities).  Their well-being is important; schools have to foster their critical thinking; what youngsters learn should be transferable and flexible, and take into account the unpredictability of the future situation.

School  at the centre of the reform debate

Schools are in the frontline of the needs of youngsters and of the community; they have a ‘radar’ function.  Schools are part of local learning environments;
 schools are places where creativity and culture are treasured and developed, where youngsters learn to act creatively and to deal with changing environments.  Schools have to deal with an overwhelming amount of care demands.

To be able to take up these multiple tasks, schools need space, and trust from  society and policy makers.
The role of education councils

Education councils have to put the ‘big’ questions on the agenda:

· Definition of the challenges, rethinking the goals and values.

· A prospective approach : imagining the future.

· Alternatives and feasibility of policy lines.

· Implementation of policies and innovations: impact, wanted and unwanted effects: ‘How will the ship sail once it has left the harbour’?

· Evaluation of policies and innovations: e.g. learning outcomes (statements EUNEC conference Madrid, June 2008).

Education councils can offer the knowledge basis (brokerage between researchers, stakeholders and policy makers).

Education councils must have their place in the national and European decision making cycle.
Implementation

Effective implementation is an essential phase in a change process; implementation is part of the innovation policy.  This means

· Changing the classroom practice

· Monitoring and evaluation

· Evidence based working and sharing good practice

· Innovative practice (assessment,…)
Future work of education councils

During the seminar, educations councils all over Europe discovered they share common priorities and questions.  We should thus invest more in peer learning activities.

EUNEC has the ambition to play an active role in the European education policies, using the enhanced interest of the Commission for stakeholders.

Within the network, there will be a reflection on possible new benchmarks linked to the social role and the foundation of education, such as

· Self esteem

· Empowerment

· Creativity

· Citizenship

ANNEX 2: STATEMENTS ON GUIDANCE THROUGH TRANSITION MOMENTS IN THE LEARNING PATHWAY
Guidance, an emerging theme for EUNEC

Guidance has always been a  part of the common understanding of EUNEC.  In the past, EUNEC focused particularly on vulnerable learners and the effects of national and European policies on these target groups; EUNEC discussed  EQF, ECVET and learning outcomes.  Implicitly, guidance is the ‘fil rouge’ of the EUNEC statements on those subjects.

However, guidance is not a goal in itself; it is an instrument.

Drivers for the choice of guidance at this particular moment are 

· The European education and training policy

· The lack of transparency of VET and education systems; the lack of smooth transitions

· The economic and social situation

Guidance, multiple perspectives

Guidance is at the crossroad of different perspectives and needs:

· The needs of society: welfare, social cohesion, health

· Equity and education goals: all pupils should leave schools qualified

· The needs of labour market, of career and life

· Guidance as a private good

Guidance is part of a global educational concept: participation of learners, participation of parents, active learning, learning outcomes,…

Guidance is part of the lifelong learning paradigm.

Guidance is a necessity, because of the fact that education systems became more flexible and diverse, dealing with diversity and equity, with inclusive education and special needs.

Characteristics of guidance

· Guidance is not a separate subject, but part of a cross curricular approach with links to the curriculum, the hidden curriculum, the school organisation, the learning pathways.  There are also links to reflection, to self esteem, to soft goals in education.   
· Guidance has to be a mainstream service; we should avoid the remedial image of guidance.
· Guidance at transition moments is crucial but guidance should be integrated in a lifelong continuous and trajectory approach, starting with early childhood.
· Guidance takes into account the context of the learner (family, social environment)
· In the field of guidance schools stand in the first line, but networking with other professional actors is crucial
· Guidance  involves the responsibility of the user: every person has to manage his own career, make his own choices.
Networking: a key word

In the field of guidance, schools should be networking with the broader context: labour market, cultural background, sociography of the neighbourhood.  There is a need for transversal policy lines at local/regional and at national level (actors, ministries).  

Gaps between education and training levels and sectors should be closed.

Collaboration between multiple different actors should have a formal status and support structures in order to be able to build bridges and interfaces.  An efficient guidance system needs to be transparent in order to improve common understanding. 


Enhancing the care taking capacity of schools

The policy making capacity of school leadership has to be stressed: within this capacity a strand has to do with care, with managing arrangements for the pupils.  

Vulnerable learners

Who are they?

· School repeaters

· Unqualified school leavers, drop outs

· Children with special needs

· Youngsters and adults suffering from critical conditions on the labour market, life crisis and reorientation, unemployment

· Youngsters and adult with insufficient level of literacy and numeracy

If guidance wants to be effective, it cannot be centred only on the vulnerable learner as an individual.  It has to take into account the whole context: his family and social, economic and cultural background.
Unqualified school leavers
It is very important to work on a positive approach building self confidence.  Guidance should convince people : ‘Society needs you; you are valuable to society’.  On the other hand, there are links with active citizenship: people have to be willing to take that responsibility.

Guidance should offer second chances and flexible learning pathways, appealing to the diverse competences and talents of people.  

During the trajectory guidance approach, the ‘salmon principle’, where people start at a lower level and are able to make their way up thanks to efforts and education, is more motivating than the ‘cascade principle’  (people starting on a high level, and having to take a step back if they don’t succeed).

The concept of ‘open school’ assures links with the neighbourhood and the environment.

The concept of ‘community schools’ assures a coordinated and diverse offer of learning pathways within a geographical area.

Adult learners

Guidance should help to maintain and enhance the eight key competences  for adult learners.  The approach will be flexible and personal, tailored to the needs of the adult learner.

Guidance has to be seen in a broad perspective: individual development, but also integration and citizenship, work perspective..  

Critical conditions (level of the system)

Guidance has to be embedded in a global policy project, linking to different policy domains.

Professionalization is a key word: the importance of networking, of counselling, teachers’ experience of the labour market…  The competences of the guidance professionals and of school leaders have to be stressed.

A careful implementation is an important part of the guidance policy.

The role of education councils

Education councils are organisations with room for dialogue . Ideas on education are discussed between different partners in education and society.  Guidance is a transversal subject; education councils can play the role of boundary worker in this field.

Some of the EUNEC members worked on the subject of guidance playing an agenda setting role.

Education councils can identify the place of guidance in the own education system.

It is important to follow up the effectiveness of the new measures.  One of the roles of education councils is to insist on the assessment of guidance measures.






